@ NEUDESIC

GET RESULTS FROM NEUDESIC

= Get equipped.

Businesses today need to have the right tools to help
them build and maintain increasingly complex applications

that map to their unique business Processes.

Enterprises rely on new technologies to expand business
capabilities and develop entirely new business opportunities. While
IT organizations once played a supporting role, they now are

essential to the development of most business strategies.

The delivery of complex applications requires multi-disciplined
teams. During any major development project, proper

communication is fundamental for success.

The new Visual Studio Team System (VSTS) expands Microsoft's
development suite by offering tightly integrated and extensible

life-cycle tools that drive business success.

Our Get Results program provides the tools your development

team needs to reduce complexity and improve communication.

CUSTOMER PREREQUISITES:

® At least one server-class machine
* Domain accounts for VSTFS (3 accounts), unless configured in workgroup mode

CUSTOM APPLICATION DEVELOPMENT TIMELINE:
2 WEEKS OR 80 HOURS - Call today for special pricing.

NEEDS ANALYSIS
We interview project stakeholders to kick off the selection process,

select a target project and conduct administrator training.

DELIVERABLES

To get you started with VSTS, we:

e Convert a Visual Source Safe project to VSTFS
* Migrate existing team members into VSTFS

e Convert a project solution into a VSTFS project
e Set-up a Build-of-the-Day process

e Create a team portal site and initial test projects for your application

OB ADMINISTRATIVE TRAINING
We provide administrators with one-day training on project
initialization, user and portfolio management, report creation,

extension points for VSTFS, and working with source code policies.

04 DEVELOPER TRAINING

Development team members receive two-days of training on using
the project portal, managing work items, and understanding VSTS
projects. We demonstrate VSTS team development features, how
to work with source code policies, developer migration from Visual
Source Safe to VSTS, and authoring and using testing features
offered by VSTS.

Neudesic can help you get equipped. To learn more about our products and

services, call (800) 805-1805, or visit our web site at www.neudesic.com. 20120302



